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1. THE STAGE IS A VISUAL AREA. VERBAL NARRATIVE IMPULSES MUST BE TRANSLATED INTO
VISUAL DRAMATIC GESTURES, INTO THE ONSTAGE PHYSICAL LIFE OF THE CHARACTERS,

2. CHARACTER IS ACTION // ACTION IS SOMEDNE WANTING SOMETHING. ACTION = OBJECTIVE.
EITHER SOMEONE GETS WHAT HE/SHE WANTS, OR ELSE HE/SHE RUNS INTO AN OBSTACLE

TO GETTING IT.

3. THE IMPORTANCE OF CHARACTER DEPENDS ON HOW MUCH IS AT STAKE. STAKES ARE VARIABLE.
BUT IF A CHARACTER DOESN'T CARE MUCH ABOUT SOMETHING, THEN THE AUDIENCE CAN'T
BE EXPECTED TO CARE MUCH ABOUT IT.

4, THERE IS NO SUCH THING AS A PASSIVE CHARACTEP. THAT IS LACK OF ACTION AND THEREFORE
NO CHARACTER AT ALL. IT MEANS THE PLAYWRIGHT IS PROSABLY IDENTIFYING WITH THE
CHARACTER, UNCONSCIOUSLY. BUT ONE CANNOT DRAMATIZE AN IDENTIFICATION, ANY MORE
THAN ONE CAN DRAMATIZE A NEUROSIS OR A NEUROTIC, AS THESE ARE THINGS THAT DO NOT
KNOW WHAT THEY WANT.

5. THERE IS NO SUCH THING AS A COMPLETELY ACTIVE CHARACTER. THAT REDUCES THE OTHERS
ONSTAGE TO BEING STICK FIGURES. EVEN PSYCHOTICS AND SLEEPWALKERS GIVE AND RECEIVE
ACTIONS FROM INAGINED OTHERS.

6. CHARACTERS SHOWD GIVE AND RECEIVE ACTIONS FROM EACH DTHER.

7. EVERY ACT OR SCENE OR BEAT CONTAINS A MAJOR ACTIDN AND PERHAPS MANY MINOR ACTIONS.

8. TRANSITIONS ARE THE PUNCTUATION THAT SEPARATES SEATS FROM EACH OTHER.

9. THE PLACE TO SET CHARACTER AND ACTION IS IN THE TEXT ITSELF., ACTORS AND DIRECTORS
AND AUDIENCES SHOULD NOT BE TRUSTED TO "INTERPRETE' OR FILL IN WHAT THE PLAYWRIGHT
SHOULD MAKE EXPLICIT IN THE TEXT, ESPECTALLY IN THE DIALOGUE. BE CAREFUL NOT TO
DVER-WRITE STAGE DIRECTIONS, AS THAT IS NO PLACE FOR DRAMATIC ACTIONS.

10. A PLAYWRIGHT CAN LEARN MORE FROM AUDITING AN ACTING CLASS THAN FROM READING BOOKS
ABOUT HOW -TO STRUCTURE PLAYS.
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IT IS USEFUL TO DIAGRAM THE PLOT OF WHAT ONE IS WORKING ON, IF ONLY TO
DISCOVER OCCASIONAL LAPSES OF ACTION IN THE CHARACTERS. ONE SHOULD ALSO
MAKE LISTS OF VISUALS USED IN EACH SCENE.
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